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Whatare
YouTube Shorts? /

Short, vertical videos (60 seconds or
less) created on a smartphone for

quick, authenticstorytelling.

They can effectively reach younger
audiences where they already spend
time.90% of GenZison YouTubeas
of 2025.

Why poston
YouTube Shorts ?

Shortsinaction & -

Recruiting new professionals
How | became a social worker
4 ways social workers help patient families
How to become aclinical social worker Reach GenZ

Who are we reaching, and why?

Analyze your audience carefully before creating Shorts. Whois yourtarget
demographic? What backgrounds might they have? What characteristics?
Doing this will help you tailor your content to appeal to the right people.

These example Shorts show simple ideas—
see more ideas for Shorts here:

@ Did you know?

GenZis more likely totrustreal, unpolished stories than polished ads.
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https://youtube.com/shorts/fqp-kNWeE7Y?si=Ey0rfZaGyA3OeloM
https://youtu.be/8tdX0K2W-0w?si=e7uZBWVPiPuTMU7I
https://youtube.com/shorts/5KAjS6QDejs?si=9vzwRLbefUxImgk6
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How tocreatea YouTube Short

Step 1: Plan

Choose asimple message orhopona
currenttrend (e.g., "POV: Come with
me to my job as asocial worker").

Keep the audiencein mind — think
students, career changers, orlocal
residents.
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Step 2: Record

Useasmartphone. Shootvertically
and positionyourselfinfrontofa
window or outside foroptimal
lighting.

Speak naturally —authenticity
matters more than following a
polished script.
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Step 3: Edit & upload

Besuretoaddcaptions, cleartitlesand ( I I: . 9
descriptions, and use hashtags like @ Algorlthm basics

H#SocialWorkor Shorts succeed when they grab attention
#ChildWelfareCareers inthe first 3 seconds.

start, then build frequency from there. watchtime, replays, and comments. See
moreonpage4.

Tips forgrowth

e Postregularly —even1-2 posts each month canbuild growth. Aim for 1xevery 2 weeks to start.
e Captions, keywords, and hashtags boost visibility. Make sure they're clear and descriptive.

e Usesimple words and shortsentences forcaptions. See plainlanguage.gov for tips. Page?2


https://digital.gov/guides/plain-language/principles#content-start
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Contentideas & nextsteps

¢ Videoideas

Dayinthelife > "Spend theday
with me asaruralcase manager.”

Why |l joined — 4 quick reasons from
your current team members.

Orientation moments — Funclips
fromteam activities.

Logic modelinaction—
“Scholarships — Training — More
Caseworkers = Stronger Families.”

Your work counts — “My child
welfare hours count toward
becoming alicensedclinical social
worker."

@ Keepitfun!

The most engaging shorts feel
natural, not corporate.

When possible, share thesame
contentacross platforms like
Instagram and Facebook.

Organize your Shorts

@ Nextsteps

Startsmall. Try to post 1-2 Shorts per
month and grow from there.
Eventually, you can post 1x/week.

Collect content. Thiscaninclude
content fromaspecial events or
normal day-to-day activities.

Monitor basic metrics. Lookat
views, likes, comments, andsharesto
see what contentisreachingyour
audience.

Build playlists. As your channel
grows, you'llwantto keepit
organized foreasy navigation.

* Useplayliststoorganize your Shorts (e.g., “Forsocial workers” or “For students").
e Organizing your content makes your channel easierto navigate.

e Playlists help the algorithm suggest your content.
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YouTube algorithm tips

The algorithm

YouTube's algorithm helps audiences find Shorts they are most likely to enjoy by
analyzing watch history and behaviors and placing content on a person’s feed.

To help your Shorts show up intheright audience’s feeds, try to create content that:

o Keepstheviewer'sinterest —Wedon't wantthemswipingawayinthe first few
seconds. Try to engage someone within the first 3seconds.

e Staysunder1minute —Onevideo mightbe15seconds, anotherupto1 minute; just
try nottogooverthislimit. Occasionally, it's okay to post a Short up to 3 minutes.

¢ Isrelevant —Wewant contenttoreflectreal-life people with real-life roles in child
welfare.

¢ Isfrequent — Posting consistently helps YouTube know you're an active account.
Even posting once every couple of weeks isa good start.

e Usesstrongdescriptions and hashtags — Make surethese are precise and truthful.

¢ Isgetting engagementon other channels — Look atsimilarchannelsandsee
what'strendinginthe child welfare space.

Editing platforms

Popular editing platforms YouTubers use to create Shorts:

The built-in editing feature in the YouTube phone app. Similar

YouTube Studio Free to Instagram and TikTok editing platforms.

Very popularamong creators. There is a paid version, but the

Da VinciResolve Free free versionincludes almost everything!

Also popularwith creators, though the free version doesn't
have access toall features.

Adobe Premiere Pro $23/mo. Widely considered the most in-depth video editing platform.
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CapCut Free
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