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Toolkit components

About CWEL

Whatisthe new Center for Workforce
Equity & Leadership?

Thisyear'stheme 5
“Changeisigniting.”

Social media -
Tagging challenge, filter, and banners

Graphics
Zoom backgrounds and social media
images
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® THE CENTER FOR
Workforce Equity & Leadership

The Center for Workforce Equity and Leadership (CWEL) was establishedin2023in
response to growing child welfare workforce challenges related to staff recruitment,
retention, and well-being.

The centeris also addressing disproportionality and racismin child welfare, whichimpacts
both child welfare professionals and children and families.

Anurgent need CWEL's mission
inthe workforce

To advance equity and social justice

within the child welfare workforce and

improve workforce recruitmentand

* Black, Hispanic, andIndigenous retention through site-specificsupport.
childrenand parents face over- Thisisall while disrupting a systemthat

representationandover- perpetuates racial injustice.
policing in the child welfare

system.

Child welfare professionals
don'toftenrepresentthe
childrentheyserve.

Black, Indigenous, and Latinx

Recruit new professionals

Leadership development
professionals face implicitbias,

microaggressions, and
discrimination, oftenleadingto
moralinjury and burnout.

Educational partnerships

Culture Keepers Fellowship

Child Welfare Workforce Development Month 2024 | Outreach Toolkit 4



Thisyear's

theme




Thisyear's theme:
“Changeisigniting.”

Workforce Development Monthis celebrated every
September, and the Center for Workforce Equity and
Leadership (CWEL) is using this time to think about how we
canbettersupport people working in child welfare. CWEL's
messageis:

"We seeyou. Changeisigniting.”

The work of child welfareis vital. And right now, we know
there are challenges to doing this work sustainability. The
workforceisintransformation, grappling with high turnover,
burnout, and inequitable practices harming Black, Latinx, and
Indigenous professionals and the families we serve.

Child welfareis hard, important workthat demands
specialized skills, support, and recognition. Thisyear's theme
emphasizesthe need to appreciate and develop our
workforce.
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Pass the spark: Social

media tagging challer

Show appreciation to your colleagues on social mediaall monthlong
and use the hashtag #lgnitingChangeWithCWEL and
#SparkAppreciation.

Plus, in September, find CWEL on Instagram and Facebook foran
exclusive photo filter you canuseonyour posts! Useittonudge
friends and coworkersinto joining the movement.

TAG ACHANGE-MAKER
INYOURLIFEUSING OUR
WDMFILTER.

Forlnstagram

For Facebook

8°/ THE CENTER FOR
Workforce Equity & Leadership

Child Welfare Workforce Development Month 2024 | Outreach Toolkit 8


https://www.instagram.com/ar/380154854895653/
https://www.facebook.com/fbcameraeffects/tryit/380154854895653/

Social media banners
foryouragency pac

&

WE SEE YOU.
CHANGE IS IGNITING.

Achild welf weorkforce trar ming

#WerkferceDevelopmentManth

Download for Facebook

WE SEE YOU.
CHANGE IS IGNITING.

A child welfare workforce transforming.

Download for LinkedIn

A

WESEE YOU.

CHANGE IS IGNITING.

Achildy

#WorkforceDevelopmentMonth

Download for Twitter

Child Welfare Workforce Development Month 2024 | Outreach Toolkit


https://www.cwel.org/wp-content/uploads/2024/08/1-1.png
https://www.cwel.org/wp-content/uploads/2024/08/September-campaign-FB-cover-1.png
https://www.cwel.org/wp-content/uploads/2024/08/September-campaign-Linkedin-banner-1.png
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Graphics




Zoom Backgrounds

Add avirtual background to your meetings this month. By doing this,
you'respreading awareness and showing support forthe workforce.

S THE cENTER FOR
Workforce Equity & Leadership

A

I'MIGNITI
CHANGE

INCHILD
WELFARE.

I'MIGNITING
CHANGE
INCHILD
WELFARE.

Download PNG

Download PNG
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https://www.cwel.org/wp-content/uploads/2024/08/WkDevMonth2024-Zoom-background.png
https://www.cwel.org/wp-content/uploads/2024/08/CWEL-Zoom-Background2.png

A

I'MIGNITIN!
CHANGE

INCHILD
WELFARE.

8% 1HE CENTER FOR
w Workforce Equity & Leadership

@35 Ghidrens

() THE CENTER F
W Warkforce Equity & Leadership
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WE SEE YOU.
CHANGEIS
IGNITING.

Download PNG

Download PNG
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https://www.cwel.org/wp-content/uploads/2024/08/CWEL-Zoom-Background3.png
https://www.cwel.org/wp-content/uploads/2024/08/WkDevMonth2024-Zoom-background4.png

Shareable graphics

Celebrate Workforce
Development Montl

IGNITING Child Welfare

CHANGE

INCHILDWELFARE.

2024
YOUCANTOO. W
CWEL.ORG S§7 ewsl.on WorkforcaEquity & Laadership
. :::;:; ISIGNITING. Q) Shidrens
Download PNG Download PNG

Celebrate Child
Welfare Worker
Appreciation Week

CHANGE IS
IGNITING.

2024 W
7 ewel.or WorkforcaEquity & Laadership
:::;:; IS IGNITING. Q35 Ghideants
Download PNG Download PNG
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https://www.cwel.org/wp-content/uploads/2024/08/September-campaign-graphic-for-external-audience-1-2.png
https://www.cwel.org/wp-content/uploads/2024/08/CWEL-social-media-graphic.png
https://www.cwel.org/wp-content/uploads/2024/08/CWEL-social-media-graphic-3.png
https://www.cwel.org/wp-content/uploads/2024/08/CWEL-social-media-graphic-1.png

THE CENTER FOR
Workforce Equity & Leadership
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